[image: image1.png]QUEEN’S

1TSS





LSS COUNCIL MEETING MINUTES                                                 

 I a

Tuesday, September 10th, 2018
1. CALL TO ORDER
Meeting is called to order at 6:10 p.m.

2. TERRITORIAL ACKNOWLEDGEMENT

3. ATTENDANCE

4. ADOPTION OF AGENDA 
FICKLING (Student Senator) MOVES, GAHTAN (VP Academic) SECONDS that the agenda be adopted.

Motion is ADOPTED, no opposition.

5. APPROVAL OF MINUTES

PIAZZA (2019 President MOVES), MACDONALD (VP Finance) SECONDS that the minutes from the previous meeting be adopted.
Motion is ADOPTED, no opposition.

6. SPEAKERS BUSINESS 
6.1 Deputy Speaker Election – no one in attendance is interested in the position, election postponed until candidates come forward.
7. EXECUTIVE REPORTS

7.1 President
· Update on communication policy between LSS and Admin, moving communications from facebook to the newsletter

· 1L Elections are coming up, hoping to elect VP communications and some 3L council positions

· Core is putting together a marketing campaign

· Core is starting the Cairos and safe space training soon

7.2 VP Academic
· Changes to ILS plenaries
· Need more applications for elections committee

· Lots of spaces to fill committees

· Planning get together with all faculty board reps

7.3 VP Administrative
· Grad photos have been booked for first semester, winter semester will be booked soon

· New facebook textbook marketplace group, will eventually phase out old group

7.4 VP Activities
· Working on planning clubs day which will be held in the LC for the first time

· Smoker dates are set and clubs have been assigned
7.5 VP Finance
· Working on changes to ratification process
· Elected chairs for governance committee, made formal recommendations to council for club ratification

· Now have signing authority for accounts

· Looking to amortize stagnant accounts

· Going through process of getting signing authorities transferred to club execs and year presidents

7.6 VP Communications

· Still accepting applications and nominations for the role

7.7 Student Senator
· Hoping 1Ls will run for their year council

· Working on an info session for the licensing process updates

· Will be having a town hall to address concerns
8. YEAR EXECUTIVE REPORTS

8.1 2019 President
· Smoker was very successful

· Hoping to get the clothing sale going

8.2 2020 President
· Looking forward to a new term

8.3 2021 President

9. SPECIAL REPRESENTATIVE REPORTS
9.1 SGPS Representative
· None
9.2 Joint Programs Representative
· None

9.3 Part-Time Student Representative
· None

9.4 Civil/Common Law Student Representative
· None

9.5 Indigenous Student Representative
· None

9.6 LSS-Frontenac Law Association Representative
· None

9.7 LSS-Information Services and Technology Student Advisory Committee Representative
· None

9.8 LSS-Canadian Bar Association Student Forum Representative
· None

9.9 Equity and Diversity Co-Commissioner
· Looking forward to starting a new term

· Applications are being accepted and considered
· Event planned for first week in November, looking to partner with clubs interested
9.10 Other Reports
· None
10. NEW BUSINESS
10.1 SUN MOVES THAT the LSS hold elections pursuant to the following schedule: 
- A Nomination Period, to be held between Monday September 17th to Thursday September 20th

- A Campaign Period, to be held between Friday, September 21st to Tuesday, September 25th
- Election Day on Wednesday, September 26th and Thursday September 27th
The method of voting will be by paper ballot.

All specific times and rules should otherwise be governed by the LSS constitution.
Election schedule for 1L Council is ADOPTED, without opposition.

10.2 SUN MOVES THAT Benjamin Fickling be appointed to the Advisory Committee effective immediately.
APPOINTMENT to Advisory Committee is ADOPTED, without opposition.

10.3 MACDONALD MOVES THAT smokers be a discussion item added to the meeting agenda.

· As per a request from friends to the floor, VP Finance suggest we add a question session with regards to smokers to the agenda for this meeting.
AMENDMENT is ADOPTED, without opposition.
10.4 MACDONALD ALSO MOVES THAT council amends the agenda to separate the torfeasors and criminal law club from the rest of the club ratification as a separate motion for ratification. 
AMENDMENT is ADOPTED, without opposition. 
10.5 MACDONALD MOVES THAT as per the recommendation of the Clubs Governance Committee, to ratify the following list of clubs:

· Queen's Law Choir Club QLCC

· Christian Legal Followship - Queen's Chapter

· Queen's Corporate Law Club

· Diversity and Mental Health Club

· First Generation Network - Queen's Chapter

· Indigenous Law Student Alliance

· Level 

· Minute Moot Club 

· Queen's OutLaw 

· Queen's Environmental Law Club 

· Queen's Law In Vino Veritas

· Queen's Law Bachelor Nation 

· Queen's Law Cancer Society 

· Queen's Labour and Employment Club

· Queen's Law Litigation Society

· Queen's Law Private Equity

· Queen's Law Social Equity 

· Queen's Muslim Law Student's Association

· Queen's Tax Law Society

· Queen's Technology Law Club

· Queen's Health Law Association

· Queen's Law Arts Collective

· Queen's Venture Law Society

· Queen's Women and Law Club

· Canadian Association of Refugee Lawyers (CARL) Queen's chapter

· Queen's Law Refugee Support Program (QLRSP)

· Sports and Entertainment Law Society

· Queen's Law and Politics Club

· QLSRAA
MOTION is ADOPTED, without opposition.
10.6 MACDONALD MOVES THAT as per the recommendation of the Clubs Governance Committee, to ratify the following list of clubs:
· Queen's Criminal Law Club
· Tortfeasors

· Discussion re Queen’s Criminal Law Club

VP Finance

· Based on great itemizations and demonstrated financial need based on specific events submitted on their club ratification application.

Secretary treasurer 2019

· Can we see the application

VP Finance

· Huge expansion of activities beyond smokers

· Marie Henin speaking 

· Itemized out how they will be able to raise 1400

VP Activities

· Is the smoker included in that budget

VP Finance 

· Yes smoker is included

VP Activities

· Is there a limit to the amount

VP Finance

· LSS council can move to 1500 and club governance can run through inditia and agree on the appropriate allocation of funds

VP Finance

· Huge expense for Tortfeasors to operate

· Council cannot actually approve 3000 dollars, in consultation before club governance meeting a number to get them off the ground was determined

· Play a lot of games, there is the history aspect

· Have major expenses like insurance that they need to get from rugby Ontario

· Members are paying for a portion themselves, they are hoping to get a smoker and engage in other fundraising activities

Friends to the Floor - Zac LeBane
· Are a huge club, there is a lot of historical significance to the club

· Strive to provide excellent athletic and social experience to LSS members
· Huge liability risk if we don’t get insurance and cannot get sanctioned without insurance, cannot get referees either

· Run both mens and womens team, take pride in being an inclusive club that is open to everyone

· Are hoping to have a home game at Nixon field and get a lot of people out

· New York tournament is something that they would like to participate in

· Current equipment is very outdated and unsafe

· It is important for training and safety reasons since rugby is a contact sport and Tortfeasors want to make it as safe as possible
VP Finance

· The cost is not something that can be approved and the amount that you are seeing is the amount htat LSS can now approve that will help to get the club off the ground

· For the club insurance and referees 

LSS President 
· Can you speak to fundraising and sponsorship effores
Friend to the Floor – Zac LeBane

· Looking to have a successful smoker

· There are things not in the budget, funding is done by members for shorts and this budget is the sort of things that are to make it accessible for members

· Additional Montreal trip is not included and members will pay for that on their own

· Don’t want to have to add a membership fee

LSS President

· Have you looked into corporate sponsorship

Friend

· Yes, all jersey are corporate sponsored but it is hard to get corporate sponsorship for insurance

VP Finance 

· Try to get corporate sponsorship for tackle bags and that kind of equipment
Friend to the Floor – Zac LeBane

· Takes a lot of time and gets to be customized that adds a lot of expenses

VP Admin

· Speak to expected lifetime of the tacklebag

Friend to the Floor – Zac LeBane

· It is considered to be an investment since we practice twice a week

· Could probably last 10 years.

Speaker: I say that we put this to a vote now.

MOTION is ADOPTED, without opposition.
11. DISCUSSION ITEMS

11.1 Discussion regarding smoker changes and how clubs are selected for a smoker



Friend to Floor – Blair Somerville

1) how are smokers being allocated

2) how is the revenue being divided if clubs are sharing

VP Activities

· Couldn’t really communicate with clubs until they actually existed and were ratified

· Smokers are allocated based on need: event that is coming up so that they could plan expenses accordingly
· Larger clubs do have more capacity to raise money from other fundraising events

· There are fewer smokers and this allows more clubs to benefit from the smoker

VP Administration

· Mentioning high-spend low-spend but how is that decided?

· Are there clubs that are relying on the smokers and is there any data

VP Activites
· Don’t rally know how much has been made
VP Finance

· Don’t have much to go on from previous years

· Club ratification have suggestions of how much they are hoping to raise/spend

1) It was the running statements that we would reduce the number of smokers given how many year councils lost their shirt at smokers

2) It is fully within all clubs purview to look at other events and get sanctioning to do non-smoker events; smokers are the one vehicle that core organizes

LSS President

· Looking to change the ratification process so hopefully clubs will be ratified at the end of winter semester and allotment will be better

· We are still open to feedback on how these decisions should be made

2020 Athletic Rep

· Think that there are clubs whose spending is nothing

· CLC is the highest spending

· Spent 7,000 last year which is extremely high

· Curious is needs based on the betterment of Queens students or members

· Forced to price the club to keep club from becoming insolvent

2019 Secretary-Treasurer

· Smokers have always been an inconsistent method of funding

· Labour and Employment will have years where they raise 1,000 or years where they get 40

· Yes allocation is important and we need to be mindful but the focus needs to be on the club and how they are deciding to fund

Student Senator

· Can’t really decide dates that will be successful and its all pretty up in the air, sympathetic to your cause but people kind of come in with issues one week and then we never hear about it before or after and then we don’t know that the policy 

2020 Athletic Rep

· Push for clubs to do internal fundraising

· Can you release the entire smoker schedule?

VP Activities

· Couldn’t release the dates until clubs were actually ratified

Friend to Floor – Blair Somerville
· Smokers are ways to market yourself and sharing with another clubs is an issue and how is it decided who you are sharing with

· We have to share with Environmental Law Club like what is the connection there?

2019 President

· Smokers could be a versus theme

VP Finance 
· There is no way that all ratified clubs could have a smoker and there is an equity piece we need to look at

VP Activities

· The way that they were split clubs are lucky that they got one.

· Want to have a session with the clubs 

12. ADJOURNMENT 
12.1 Meeting is adjourned. Time is 7:20 p.m.
